
MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
December 14, 2021 
 
In compliance with the Open Meetings Act this meeting was conducted remotely. In 

attendance via Zoom conference call for all or part of the meeting were Ms. Berman, Mrs. 

Hoereth, Mr. Legardy, Dr. Mansfield, Dr. Wakeley, Dr. Mitchem, Dr. Hester, and Mrs. Bryant.  

Mrs. Marilyn Thomas, HF Chronicle and members of the public were in attendance during the 

Zoom video conference. 

The meeting was called to order at 7:34 a.m. 

Approval of Minutes. The December 6, 2021, minutes stand approved as presented. 
 
Comments 
The public had an opportunity to submit comments via email. No comments were received from 
the public. 
 
PRESS Plus Presentation – IASB Representative Ken Carter 
Mr. Legardy spoke on the updating of the district’s policy manual, a process that the Planning 
Committee has undertaken for the past 18 months and introduced Mr. Ken Carter from the 
Illinois Association of School Boards (IASB) who gave an overview of the policy services that 
are offered through IASB that include PRESS and PRESS Plus. PRESS started in 1993 and 
currently has 800 members that subscribe to the service. PRESS is the foundational service of 
IASB Policy Services’ subscription and one time service offerings. As an annual subscription 
service, it is an online resource for school board members, administrators and school attorneys. 
There are two components to PRESS: 1) A policy reference manual and PRESS Issues; each 
with an update memo that contain periodic updates and revisions to the Policy Reference 
Manual based upon changes in the law and best practices. The Update Memos are written by 
IASB’s Office of General Counsel with input and suggestions from the PRESS Advisory Board. 
2) PRESS Plus is the Illinois Association of School Board’s customized, full maintenance policy 
update service for school boards that have completed an IASB Policy Manual Customization. 
PRESS Plus provides full access to PRESS. PRESS Plus also provides assistance to help the 
board keep its policy manual current by providing PRESS Update issue-based changes, specific 
to the board’s needs, to the board’s customized policies, through a password-protected online 
site dedicated to the board’s adopted policy manual. PRESS Plus also clearly identifies 
suggested updates and options in an easy-to-understand format for board review and 
incorporating board adopted changes into the policy manual. In addition, an annual subscription 
is available to web-publish, hosted by IASB, the board’s policy manual which can be easily 
searched, and accessed, via the district’s website. Mr. Carter added it will be a 4-5 month 
process to get on PRESS and to complete an updated policy manual. Dr. Wakeley spoke to the 
customization of the system and the board having the ability to keep and transfer any policies 
that are unique to the district. Mrs. Hoereth asked how many schools currently participate 
through IASB. Mr. Carter responded there are over 800 schools that belong to IASB and 99 
percent of members subscribe to PRESS with 63 percent of those members also subscribing to 
PRESS Plus. Mr. Legardy asked who is responsible from IASB’s side for redline and updates. 
Mr. Carter added that PRESS Plus will go into every policy and do the updates and every single 
policy is touched with a processor and a proofer at IASB. The board then can adopt as 
presented or adopt with revisions. Mr. Carter also stated that the board’s procedures should be 
maintained separate from the board policies and during the customization process those 



procedures could be reviewed and updated and housed separately in an Administrative 
Procedure manual. 
 
Dr. Hester commented that there are currently many changes with Illinois School Code that will 
affect curriculum and instruction. She added that her office is often called upon to look at policy, 
and uphold policy, and she expressed that it is really helpful to have those updates and that 
searchable function that PRESS Plus provides.  
 
Mr. Legardy thanked Mr. Carter for his presentation this morning. Mr. Carter offered, before 
leaving the meeting, to contact him with any additional questions or concerns that the committee 
may have. Mr. Legardy asked the committee for their thoughts on possibly transitioning to the 
IASB subscribed policy updating service to continue the updating process that is currently in 
progress by the Planning Committee. After a fulsome discussion, the committee unanimously 
agreed to adopt PRESS Plus Online. However, in expressing her support, Ms. Berman 
emphasized that due to many of the unique board policies that currently exist, will not change or 
be replaced without the board’s input. Mr. Legardy confirmed that the board will continue to 
have the ability of determining the status, as well as, implementing any updates to the unique 
board policies that currently exist. In closing, Mr. Legardy stated that this is an investment of 
time and transitioning to PRESS Plus will benefit future boards in keeping the policy manual 
updated. He added utilizing this service will provide more automation with the policies and 
ultimately a cost savings. Mr. Legardy added that in the short term, there will be some heavy 
lifting, but in the long run it will be a great tool.  Mr. Legardy added that this item will be on the 
January 18, 2022, board agenda for approval. 
 
Redefining Ready: Student Performance Indicators  
Mr. Legardy stated that it is important to look at new ways to build upon success as a school 
district. He presented on “Redefining Ready: Student Performance Indicators” and spoke on the 
building of a dashboard that has already been started by Dr. Mansfield, Dr. Wakeley and Mr. 
Kush. The dashboard will contain data in a number of different areas including discipline and 
student success indicators related to science and math, for example. Dr. Wakeley, who 
introduced the concept design of Redefining Ready to the district, added that the underpinning 
that goes into addressing those indicators are important. Mr. Legardy also spoke on rankings 
and reviewed the student math and reading performance scores, as well as, the College 
Readiness Index. He noted that the College Readiness Index reflects our lower tier with our 
graduation rate being in the upper tier. These results suggest an examination of our Academic 
Core (AC) tier. Dr. Wakeley noted that to continue efforts in bolstering students with taking the 
most challenging curriculum, supports need to be provided to help backfill missing skills. Ms. 
Berman referred to a grant that the district received that specifically was used to find missing 
students who should have been taking AP Courses. She asked if that is it still in place and has it 
worked. Dr. Wakeley responded that Ms. Berman was referring to the LEAD Higher grant which 
the district participated in three or four years ago and is not currently participating in. Dr. 
Mansfield stated that the district was a part of Equal Opportunity Schools (EOS) and it did work 
in finding missing students who were currently not enrolled in AP courses and it will be an 
initiative that Dr. Wakeley is going to reinvigorate. Mrs. Hoereth expressed that she really likes 
this idea of redefining ready and asked who will lead this initiative and what is the real timeline. 
Dr. Wakeley responded that it is a multi-year process, and it is not a multi-month process, which 
will be led by him, the principal and Dr. Hester. Dr. Wakeley added that if a baseline cannot be 
established of where we are, then a positive shift can’t be made. Mr. Legardy stated that the 
committee will come back to this data in the future months and the timeline will have to be built. 
He added that a presentation on Terrace Metrics will be provided to the board in the near future. 



Mr. Legardy added that Redefining Ready will be a robust process taking many months. He 
noted that the committee will meet monthly in an effort to drive this initiative.  
 
Reading Intervention Redesign 
Dr. Hester spoke on the recommendation from the last Planning Committee on the Reading 
Intervention Redesign that was proposed. A presentation was given at the last Planning 
Committee meeting and the recommendation was to shift from a course-based structure to a 
service delivery model that includes Tier 1 - preventions in classrooms with the addition of 
reading strategies. Tier 2 -Tier 1 services with co-teaching particularly in social science and 
biology courses. Tier 3 - Tier 1 and Tier 2 services plus individualized instruction and seminar 
pull out with a shift to personalized courses. Dr. Hester added the timeline focuses on 
expanding the current pilot using Title 1 funds. A focus on highlighting the teaching pairs is in 
process right now and they are working with social science and reading. In addition, they are 
also working on combining general education and special education reading interventions into 
one general system. Dr. Hester added that communication in the timeline, along with the 
continuous improvement process that includes feedback, is critical along with the articulation 
with our feeder districts. Ms. Berman stated that this is a huge paradigm shift that they are 
considering, she will be supportive and trusts their professional judgment. Ms. Berman added 
that she would like to see measureable data as the redesign is implemented. She reiterated that 
she will be supportive, but in the future, she would like more time and information when 
considering a huge shift like this again. Dr. Mansfield added that he understands Ms. Berman’s 
concerns, but it is important to get this up and running and believing these resources will be 
appropriately applied. Mrs. Hoereth stated that it would be helpful if they could factor in updates 
in their timeline with opportunities for the committee to ask more questions. Mrs. Hoereth 
commented that this redesign fits nicely into the redefining readiness. She added, things will be 
coming that require another big shift. Mrs. Berman stated that it happens and it is sometimes 
reactive but she is wanting to move more into the proactive state. She added this shift is huge 
and she understands that, but she would also like to see proof of success. The committee 
unanimously agreed that the Reading Intervention Redesign be recommended to the board this 
evening for approval. 
 
Adjournment. The meeting adjourned at 9:00 a.m. 
 


